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Kings Court, Chapel Street, King’s Lynn, Norfolk, PE30 1EX 
Telephone: 01553 616200 
 
27th October 2025 
 
Dear Member 
 
Electoral Arrangements Committee 
 
You are invited to attend a meeting of the above-mentioned Committee which will be 
held on Tuesday, 4th November, 2025 at 5.00 pm in the Council Chamber, Town 
Hall, Saturday Market Place, King's Lynn, PE30 5DQ to discuss the business 
shown below. 
 
Yours sincerely  
 
Chief Executive 
 

AGENDA 
 
 

1.   Apologies for absence   
 

2.   Declarations of Interest  (Page 4) 

 Please indicate if there are any interests which should be declared.  A 
declaration of an interest should indicate the nature of the interest (if not 
already declared on the Register of Interests) and the agenda item to which it 
relates.  If a disclosable pecuniary interest is declared, the Member should 
withdraw from the room whilst the matter is discussed. 
 
These declarations apply to all Members present, whether the member is part 
of the meeting, attending to speak as a local Member on any item or simply 
observing the meeting from the public seating area. 

3.   Members Present Pursuant to Standing Order 34   

 Members wishing to speak pursuant to Standing Order 34 should inform the 
Chair of their intention to do so and on what items they wish to be heard 
before the meeting commences.   
 



4.   Burnham Market Community Governance Review - Next Steps  
(Pages 5 - 22) 
 

5.   Hilgay Community Governance Review - Next Steps (To Follow) 
 

6.   Work Programme   
 

7.   Date of the Next Meeting   

 8th January 2026 at 4.30pm in the Council Chamber, Town Hall. 

 
To: 
 
Electoral Arrangements Committee: A Beales (Chair), R Blunt, C J Crofts, 
A Dickinson, S Everett (Vice-Chair), J Fry, A Kemp, S Lintern, T Parish and S Ring 
 
Officers: 
James Arrandale – Deputy Monitoring Officer 
Charlotte Marriott – Corporate Governance Manager 
Andrew Barrett – Electoral Services Manager 
 
  
 



 

 

            START 
 

          YES ←    → NO 

                      

                                                             YES ↙           ↓ 

NO   

                                                                                                                                            

 YES ←  

                                ↓ NO 

                       

           YES ←       

  

 ↓ NO 

                                                           ↓ YES                     ↓NO                                   

                

                                                           

                                                                                                YES   ↙               ↓ NO 

                                                                      

 YES ←   

      

  NO ← 

 

                                                                                                                         ↙ 

                                                                                        NO TO BOTH           YES TO ONE ↓ 

  

 

Does the matter directly 

relate to one of your DPIs?  

DECLARING AN INTEREST AND MANAGING 

ANY CONFLICTS FLOWCHART 

Does the matter directly 

relate to the finances or 

wellbeing of one of your ERIs? 
Declare the interest. You have 

a conflict and cannot act or 

remain in the meeting *  
Declare the interest. You have 

a conflict and cannot act or 

remain in the meeting *  

 

Does it directly relate to the 

finances or wellbeing of you, 

a relative or a close associate? 
Declare the interest. You have 

a conflict and cannot act or 

remain in the meeting * 

Does it affect the finances or 

wellbeing of you, a relative, a 

close associate or one of my 

ERIs? 

Declare the interest. Are you 

or they affected to a greater 

extent than most people? And 

would  a reasonable person 

think you are biased because 

of the interest?  

Does it relate to a Council 

Company or outside body to 

which you are appointed by 

the Council? 

* without a dispensation 
 
Glossary: 
DPI: Disclosable Pecuniary 
Interest 
ERI: Extended Registrable 
Interest 

 

 

 

You have a conflict and 

cannot act or remain in 

the meeting * 

Take part 

as normal 

Does another interest make 

you that feel you cannot act 

in a fair, impartial, objective 

or open manner? Would a 

reasonable person knowing 

the same interest think you  

could not act in a fair, 

impartial, objective or open 

manner? 

Declare the 

interest. Do you, or 

would a reasonable 

person think there 

are competing 

interests between 

the Council and the 

company/outside 

body?  

Other actions to mitigate 
against identified conflicts: 
1. Don’t read the papers  
2. Tell relevant officers 
3. Ask to be removed from any 
email recipient chain/group 

 
 

You can remain the meeting if the Chair 

agrees, for you to speak in your external 

capacity only. Do not vote. 

You can take part in discussions but make 

clear which capacity you are speaking in. 

Do not vote.  

You have a 

conflict. Declare 

the interest. Do 

not participate and 

do not vote. 

Declare the interest for 

the sake of openness 

and transparency. Then 

take part as normal. 
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REPORT TO ELECTORAL ARRANGEMENTS COMMITTEE 
 

Open/Exempt 

Lead Member Cllr Alistair Beales 
Email: cllr.alistair.beales@west-norfolk.gov.uk 

Lead Officer:  Andrew Barrett 
E-mail: andrew.barrett@west-norfolk.gov.uk 

Other Officers consulted: Alexa Baker, James 
Arrandale, Rebecca Parker, Anthony Drown. 
 

Financial 
Implications  
NO 
 

Policy/Personnel 
Implications 
NO 
 

Statutory 
Implications  YES 
 

Equality Impact 
Assessment req’d 
NO 
 

Risk Management 
Implications 
NO 
 

 
Date of Meeting:  4th November 2025 
 

BURNHAM MARKET COMMUNITY GOVERNANCE REVIEW – NEXT STEPS 
 

 
RECOMMENDED: 
 
1. To review the response(s) to the consultation carried out in accordance 

with the terms of reference for the Burnham Market Parish Community 
Governance Review (attached as Appendix 1 and titled: ‘Consultation 
Results and Analysis) 

 
2. To recommend to Full Council, a reduction in the maximum number of 

Parish Councillors for Burnham Market from 11 to 8. 
 
 
Reason for recommendation: 
 
When initially requesting this Community Governance Review, the Parish 
Council cited 8 as the optimum number of Councillors. 
 
A reduction in the maximum allowed number of Parish Councillors will improve 
governance for the Parish Council to reach/remain quorate and thus able to 
conduct business. 
 
These recommendations fulfil the Committee’s Constitutional Terms of 
Reference: 
 

- Reviewing responses received following consultation exercises 
- Formulating recommendations to Full Council on governance changes 
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1 Background 
 
Community Governance Reviews (CGRs) are the procedures in which governance 
arrangements for parish councils and areas are reviewed and changes can be 
proposed 
 
The powers to carry out CGRs are exercised by principal councils (in this case, the 
Borough Council of King’s Lynn & West Norfolk), hereafter the Borough Council under 
Part 4, Chapter 3 of the Local Government and Public Involvement in Health Act 2007 
CGRs enable citizens and community groups the opportunity to address issues of 
democracy in community governance, for example where there have been changes 
to the number or makeup of a population, or to review boundary issues / anomalies 
following development. 
 
The outcomes to CGRs can include: 
 

- Changes to parish or area boundaries 

- Merging or splitting parishes/areas 

- Changing the number of councillors 

 
Reviews may commence under four particular circumstances; 
 

1. At the discretion of the Borough Council.  
2. By decision of the Borough Council in response to a ‘reasonable request’. 

i.e. from a parish council. 

3. In response to a valid Community Governance Application from a 

‘Neighbourhood Forum’ (in which case a CGR is mandatory per Section 

83(2) of the 2007 Act) or 

4. In response to a valid Community Governance Petition (in which case a 

CGR is mandatory per Section 83(2) of the 2007 Act).  

 

Terms of Reference and a timetable for the review were duly agreed upon and 
published, inclusive of a consultation. BCKLWN must comply with the terms once 
agreed and published.   

 
 
A consultation commenced on 10 March 2025 and terminated on 20 April 2025.  
 
 
2 Options Considered  
 
Please read the ‘Consultation Results and Analysis’ for responses in full. 
 
Option 1: (Recommended) 
 
Option 2: Parish Council remains unchanged 
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When considering the options, Members are required to consider the following: 
 

 Consultation Results and Analysis at Appendix 1 

 Burnham Market Community Governance Review – Terms of Reference 
(attached as Appendix 2) 

 The Statutory Guidance titled ‘Guidance on community governance reviews’ 
and is available here:  

 
https://assets.publishing.service.gov.uk/media/5a78e983ed915d0422066530/152
7635.pdf  

 
Under section 100(4) of the Local Government and Public Involvement in Health Act 
2007, the statutory guidance must be taken into account by the Council. 
 
3 Policy Implications 
 
None 
 
4 Financial Implications 
 
None 
 
5 Personnel Implications 
 
None 
 
6 Environmental Considerations 
 
None 
 
7 Statutory Considerations 
 
BCKLWN must comply with the Terms of Reference once agreed and published, per 
Section 79 (2) of the Local Government and Public Involvement in Health Act 2007.  
 
BCKLWN must consult the local government electors for the area under review and 
any other person or body that may have an interest in the review, per Section 93 (3) 
of the Local Government and Public Involvement in Health Act 2007.  
 
BCKLWN in deciding what recommendations to make must take into account any 
other arrangements (apart from those relating to parishes and their institutions) that 
have already been made, or that could be made, for the purposes of community 
representation or community engagement in respect of the area under review, per 
Section 93 (5) of the Local Government and Public Involvement in Health Act 2007. 
 
BCKLWN must take into account any representations received in connection with the 
review, per Section 93 (6) of the Local Government and Public Involvement in Health 
Act 2007.  
 
8 Equality Impact Assessment (EIA) 

7

https://assets.publishing.service.gov.uk/media/5a78e983ed915d0422066530/1527635.pdf
https://assets.publishing.service.gov.uk/media/5a78e983ed915d0422066530/1527635.pdf


 
Pre-screening report template – To follow 
 
None 
 
9 Risk Management Implications 
 
None 
 
10 Declarations of Interest / Dispensations Granted  
 
11 Background Papers 
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Community Governance Review for Burnham Market 

ConsultaƟon Results and Analysis 

 

Contents                Page 

1. Background         2  
2. Methodology         2 

2.1 Online survey quesƟons       3 
3. ParƟcipaƟon         3 
4. Results and analysis of online survey submissions    4 
5. Next steps         4 
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2 
 

1. Background 

 

Burnham Market Parish Council have requested a reducƟon to the number of their parish 
councillors.  

The proposal is to reduce the number of councillors from 11 to 8.  Burnham Market Parish 
Council have stated that they have “struggled to keep more than 8 regular parish councillors 
and have only managed 11 once in the last three years”. A reducƟon in numbers will help 
the Council remain quorate and thus able to conduct Council business. 

On 10th December 2024, the council Cabinet resolved to allow Borough Council officers to 
conduct a Community Governance Review in response to this request.  

The Terms of Reference for the review required a consultaƟon. The purpose of the 
consultaƟon was to gather opinions on the proposal.     

 

2. Methodology 

 

The consultaƟon opened on 10th March 2025 and terminated on 20th April 2025.  

The Borough Council welcomed representaƟons from any person or body who wished to 
comment or make proposals on any aspect of the maƩers included in the Review. 

RepresentaƟons were made in the following ways: 

Online: Dedicated online survey on the Borough Council’s website.  

By Email: elecƟons@west-norfolk.gov.uk  

By Post: Electoral RegistraƟon Officer, The Borough Council of King’s Lynn and West Norfolk, 
Kings Court, Chapel Street, King’s Lynn, Norfolk, PE30 1EX 
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3 
 

2.1 Online survey quesƟons 

QuesƟon Number 
 

QuesƟon Title 

1. Please enter your name 
 

2. Please enter your postcode. 
 

3. Do you support this proposal?  
 
Yes 
No 
 

4. Do you have any comments on the proposal? 
 

5. Would you like to be kept informed of future proposals relaƟng to 
this review?  

6. If yes, please enter your contact details 
 

 

 

3. ParƟcipaƟon 

 

Total number of submissions: 1 

Number of submissions to online survey: 1 

Number of ‘other’ submissions: 0 

 

Total number of respondents included on submissions: 1 

Total number of respondents on register of electors for Burnham Market: 0 

 

Number of electors registered for Burnham Market at close of consultaƟon: 631 

Percentage of registered electors from Burnham Market that made a submission: 0%  
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4 
 

4. Results of online survey submissions 

 

Number of responses: 1 

Verified Responses: 1 (Electoral RegistraƟon – Unmatched. Council Tax – Matched to 
Burnham Market Parish Council area) 

Proposal Supported: No 

Percentage of respondents supporƟng proposal: 0% 

Percentage of respondents opposing proposal: 100% 

Percentage of respondents appearing of register of electors: 0% 

Comments:  

“It is not democraƟc to reduce the number of councillors needed to discuss and vote. The 
council considers important issues which affect the whole community, residents, businesses 
and tourists and should have the broadest representaƟon. Rather than seeking to reduce the 
number of councillors effort should be put in to aƩracƟng more people to stand and / or 
addressing the reasons why more in the community are puƫng off from standing”.  

 

5. Next Steps 

 

These results will be submiƩed to Cabinet for the scheduled 15th July 2025 meeƟng. 
Following any decision(s) made, proposals will then be submiƩed to Full Council for the 
scheduled 29th July meeƟng.  

 

12



13



14



15



16



17



18



19



20



21



22


	Agenda
	2 Declarations of Interest
	4 Burnham Market Community Governance Review - Next Steps
	Appendix 1 - Consultation Results-Analysis for Burnham Market
	Appendix 2 - Terms of Reference - Burnham Market CGR


